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The Personnel Early Waming System is an essential component of a well-managed law enforcement
agency. The Joplin Police Department is committed to this concept and threshold limits have been
instituted into our Internal Affairs software (IA Pro) to manage this process. As a result of threshold
limits recommended by the officers of the department and set by the Chief of Police, officers activities
will be reviewed (by their immediate supervisor) when threshold limits are met. The threshold limits
have been set as follows, to cover a twelve (12) month period; Citizen Complaints = 3, Use of Force =
9, Pursuits = 4 and Vehicle Accidents = 2. The purpose of the Personnel Early Warning System shall
be a means to identify and assess employees' performance in high-risk incidents and intervene where

appropriate.

2007 Personnel Early Warning System Alerts
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“Agencies that set the highest standards and consistently enforce them are

agencies with the highest morale among their employee’s.”
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FIRST QUARTER

January 2007
Swom Personnel
Five Investigations (all five filed by citizens)
Complaint Type Results Investigator
1. Conduct Unbecoming Unfounded A
2. Overall Rudeness Unfounded 1A
3. Overall Rudeness Exonerated A
4. Unprofessional Conduct Not Sustained Supervisor
5. Language/Excessive Force Unfounded 1A

February 2007

Sworn Personnel
Two Investigations (one filed by a citizen, one accident)

Complaint Type Results Investigator
1. Accident Sustained Accident/Pursuit Review Board
2. Harassment Unfounded 1A
March 2007

Swom Personnel
Nine Investigations (five were filed by citizens, three from within the department, one accident)

Complaint Type Results investigator

1. Driving Complaint Sustained Supervisor

2. Excessive Force Unfounded 1A

3. Excessive Force Unfounded 1A

4. Conduct Unbecoming Unfounded IA

5. Excessive Force Unfounded 1A

6. Failure to Report Misconduct Sustained IA

7. Slander/Conduct Unbecoming Inactivated IA

8. Language Unfounded 1A

9. Accident Sustained Accident/Pursuit Review Board
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April 2007

Swom Personnel
Seven Investigations (five were filed by citizens, one from within the department, one accident)
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Complaint Type
Weapons/Equipment
Unprofessional Conduct
Failure to Supervise
Unprofessional Conduct
Accident
Overall Rudeness
Unprofessional Conduct

May 2007

Swomn Personnel

Ten Investigations (five were filed by citizens, five accidents)

1
2
3
4
5.
6
7
8
9

Complaint Type
. Accident

. Conduct/ Rudeness

. Profanity in Public

. Overall Rudeness
Accident

. Accident

. Inefficient Performance
. Accident

Accident

1I'J.0verall Rudeness

J

une 2007

Swom Personnel
Seven Investigations (three were filed by citizens, one from within the department, three accidents)

NemswNA

Complaint Type
. Accident

Accident

Theft / Excessive Force
Driving Complaint
Accident

. Conduct/ False Statement

Excessive Force
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Results
Sustained

Exonerated
Exonerated
Inactivated

Sustained

Unfounded
Active

Results
Sustained

Not Sustained

Sustained
Unfounded
Sustained
Sustained
Sustained
Sustained
Sustained
Sustained

Results
Sustained
Sustained
Unfounded
Exonerated
Exonerated
Sustained
Exonerated

SECOND QUARTER

Investigator
1A

IA
IA
1A
Accident/Pursuit Review Board
Supervisor
Supervisor

Investigator
Accident/Pursuit Review Board

Supervisor

Supervisor

Supervisor
Accident/Pursuit Review Board
Accident/Pursuit Review Board

Supervisor
Accident/Pursuit Review Board
Accident/Pursuit Review Board

Supervisor

Investigator
Accident/Pursuit Review Board
Accident/Pursuit Review Board

1A

Supervisor
Accident/Pursuit Review Board

1A

Supervisor



THIRD QUARTER

July 2007

Swom Personnel
One Investigation (filed by a citizen)

Complaint Type Results Investigator
1. Overall Rudeness Exonerated 1A

August 2007

Swom Personnel
Five Investigations (three were filed by citizens, two accidents)

Complaint Type Resu Investigator
1. Accident Sustained Accident/Pursuit Review Board
2. Accident Exonerated Accident/Pursuit Review Board
3. Excessive Force Unfounded 1A
4. Rights Violation Unfounded IA
5. Unsatisfactory Job Performance Exonerated 1A

September 2007

Swom Personnel
Six Investigations (three were filed by citizens, two from within the department, one accident)

Complaint Type Results Inv
1. Accident Exonerated Accident/Pursuit Review Board
2. Harassment Unfounded 1A
3. Overall Rudeness Exonerated 1A
4. Policy Violation Sustained 1A
5. Overall Rudeness Sustained 1A
6. Rights Violation Sustained 1A
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FOURTH QUARTER

October 2007

Swom Personnel

Five investigations (Two filed by citizens, one from within the department, two accidents)

Complaint Type Resulits
1. Overall Rudeness Exonerated
2. Displaying Cowardice Sustained
3. Accident Exonerated
4, Accident Sustained
5. Excessive Force/Rights Violation Inactivated

November 2007

Swom Personnel

lnvestigator
Supervisor
IA
Accident/Pursuit Review Board
Accident/Pursuit Review Board
1A

Nine Investigations (five were filed by citizens, one from within the department, three accidents)

Compiaint Type Results
1. Overall Rudeness Unfounded
2. Overall Rudeness Unfounded
3. Excessive Force/False Arrest Exonerated
4. Failure to take report Unfounded
5. Accident Sustained
6. Safety violation Sustained
7. Accident Exonerated
8. Accident Exonerated
9. Failure to take report Withdrawn

December 2007

Swom Personnel
Two Investigations (one filed by citizen, one accident)

Complaint Type Resuits
1. Accident Exonerated
2. Improper Handcuffing Exonerated
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2007 Complaints on Sworn Personnel by Quarter
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2007 Complaints on Sworn Personnel - From Citizens Vs. From Within the
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2007 Complaints on Sworn Personnel - Type of Discipline

1st Qtr
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2nd Qtr

o

3rd Qtr
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Total

E Total Complaints
E Generated By Citizens
OGenerated From Within

@ Total Complaints
B Total Sustained
O Counseling

O Verbal Reprimand

O Suspension
B Termination

H Resignation
H No Action

B Written Reprimand

O To be determined




First Quarter Discipline

Violation
Accident City Vehicle
Driving Complaint
Failure to Report Misconduct
Accident City Vehicle

Discipline
Counseling

No Action

2 Day Suspension
Counseling

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may
be due to the severity of the case or it could be a progressive level of discipline.

Second Quarter Discipline

Violation
Weapons/Equipment Security
Accident City Vehicle
Accident City Vehicle
Profanity in Public
Accident City Vehicle
Accident City Vehicle
Inefficient Performance
Accident City Vehicle
Accident City Vehicle
Overall Rudeness
Accident City Vehicle
Accident City Vehicle
Conduct Unbecoming / False Statement

Discipline

1 Day Suspension
Counseling
Counseling
Verbal Reprimand
Counseling
Counseling
Verbal Reprimand
Counseling
Counseling
Counseling
Counseling
Counseling
Resigned

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may be
due to the severity of the case or it could be a progressive level of discipline.

Third Quarter Discipline

Violation
Accident City Vehicle

Palicy Violation
Overall Rudeness
Rights Violation

Discipline
Counseling
Counseling
Written Reprimand
Written Reprimand

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may
be due to the severity of the case or it could be a progressive level of discipline.
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Fourth Quarter Discipline

Violation Discipline
Displaying Cowardice Counseling/Remedial Training
Accident City Vehicle Counseling
Accident City Vehicle Wiritten Reprimand
Safety violation Counseling

*If you see a disciplinary action that does not seem to fit the violation, keep in mind that it may
be due to the severity of the case or it could be a progressive level of discipline.

2007 DRB To Date - Involving Sworn Personnel

Total DRBS No Discipline Counseling Verbal Reprimand  Written Suspension
Reprimand

@ DRB Recommendations
@ Chief Concurrence With DRB
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